Archuleta County Fair

Board Meeting Agenda — Wednesday, July 27, 2022
Meets at 6:00 pm at the CSU Extension, 344 Highway 84, Pagosa Springs, CO

Website: archuletacountyfair.com Email: archuletacountyfair@gmail.com

Call to Order

Welcome & Introduction of Guests
Special Items (not on Agenda)
Minutes —July 20, 2022
Treasurer’s Report —

Livestock Committee Liaison Report

Committee Reports —
1a) Entertainment / Music
1b) Entertainment / Other
2) Honorees

3) Parking/Logistics

4) Rodeo

5) Royalty

Old Business —
Exhibit Hall
Vendors
Education
Kids Games
Petting Zoo
Grounds/Tent Layouts
Operations
Dumpsters (Manure, Fair Trash)
Kids Train Route
Tables/Chairs for Market Tent Booths
Office dumpster
Set-Up Schedule
Community Service
Volunteer Meeting: Meal Set-Up, Packets/Parking Passes/T-Shirts
Bill of Fair/Daily: Sample on Drop Box
Fire Extinguisher
Southwest Ag: In-Kind Services
Rockin’ Rib Rodeo Cookoff
Advertising: a) Newpaper b) Take Yard Signs and place

New Business —

Budget due to County mid-August
Thank-You List

Last Minute Business

Next Meeting -



