
Website: archuletacountyfair.com        Email: archuletacountyfair@gmail.com         Message Phone: 970-264-8424 

Archuleta County Fair Board 

Post-Fair Wrap-Up Meeting Agenda 

Wednesday, August 13, 2025 @ 6:00pm  
In person meeting at the CSU Extension Building, 344 Highway 84, Pagosa Springs 

 
A. Call meeting to order 
B. Welcome and Introduction of Guests 
C. Roll Call (quorum = 5 of 8) 
D. Special Items (not on agenda) 
E. Minutes – July 9, 2025 
F. Treasurer’s Report 
G.     Committee Wrap-Up 

 Entertainment/Music  
   Thursday: Open Mic Night 
   Friday: Bo DePena; Dance 
   Saturday: Brett Hendrix Band; Dance; San Juan Mountain Boys 

Entertainment/Other 
  Corn Hole, Inflatable Race, Nail Driving, Stake Driving, Three-legged Race, Adventure Zone, Shred BMX,  
  The Hypnotist, Wildman Phil, Pie Eating, Horseshoe Pitch, Medieval Armored Combat 
  Chuck Wagon Dinner: Presentations; Whatever pertains to Fair 
Exhibit Hall & Quilt Program 
Honorees 
Livestock Liaison 
Rodeos: Friday Pink Rough Stock Rodeo; Pink Merchandise Tent; Bra and Hat events; 50/50 Drawing 
  Saturday Open Rodeo 
  Sunday Kids Rodeo 
Royalty 

H.      Fair Wrap-Up (any area of Fair not discussed under Committees) 

Advertising, Newspaper Articles, Fair Book, Website, Bulletin Boards, Facebook, Radio 

Beer Garden 

Educational Exhibitors: CAM’s Academy; Fire Dept Demos,  

Fair Layout 

Gomez Store 

Janitorial 

Kids Games 

Office  

Parking 

Photography 

Set up/Tear down (Contract, Community Service, High School) 

Sheriff’s Department 

Sponsors 

Suppliers 

Vendors (Food and Merchandise) 

Volunteers:  Dinner/Meeting, etc. 

Welcome Tent 

             Other: Pancake Breakfast                               

I. New Business 
J. Next Meeting:  September 10 
 
 
 
 
2025 Fair Meeting Dates or Work Session Dates:   August 13     September 10     October 8  (Board retention, Nominations/Election   
2026 Fair Dates:  

2026 Quilt Registration & Entry:   Quilt Judging: 

2026 4-H Dog Show:    4-H and Open Class Horse Show:   Gymkhana:  

2026 Volunteers Dinner and Meeting:  


